
The Structure of Enterprise M3 2016

The Enterprise M3 Board

The Enterprise M3 Board, led by Geoff French, is responsible for the overall strategic direction of the LEP, establishing 
targets and priorities and monitoring progress towards those targets.

It is a business-led board made up of 20 members, split between the private, public and not-for-profit sector.

Enterprise M3 Executive Team

Enterprise M3 has a small executive team led by Executive Director, Kathy Slack. This team is responsible for the day-
to-day project management, administration and communications of work undertaken by the LEP. This team is made 
up of employed staff, secondees from local organisations within the Enterprise M3 area and, when required, short-

term contracted staff to deliver particular pieces of work.

Action Groups

There are five action groups which are led by a chair from the private sector. These groups report directly to the 
Enterprise M3 Board and play a key role in providing specialist advice and recommendations on the delivery of the 

Strategic Economic Plan.

Land
and

 Property
Transport Rural

Global 
Competitiveness 

through 
People

Innovation & 
Enterprise

Groups providing strategic advice to the Enterprise M3 Board

The following groups provide strategic oversight for different Enterprise M3 projects 
and funding streams and advise the Enterprise M3 Board on particular projects.
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Made up of the 16 Local 
Authorities within the Enterprise 
M3 area, the JLB helps to advise 

Enterprise M3 on strategic 
priorities for growth and 

provides a mechanism for 
co-ordinating the combined 
contribution of councils on 

actions and activities to deliver 
the Strategic Economic Plan, 
and the resources required to 

implement them.
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Enterprise M3 Board Members

Geoff French - Chair of Enterprise M3
David Axam - BT

David Barnes - Farnborough Aerospace Consortium
Colonel Andy Barr - Armed Forces

Tim Colman - Federation of Small Business
Cllr Ferris Cowper -East Hampshire District Council

James Cretney - Marwell Wildlife
Nick Elphick - Pure World Energy

Zoe Gray - Learning Links
Cllr Moira Gibson - Surrey Heath Borough Council

Tim Jackson - Sparsholt and Andover College
Andrew Lambert - Electronic Media Services Ltd

Cllr Keith Mans - Hampshire County Council
Cllr Peter Martin - Surrey County Council
Dr Malcolm Parry - Surrey Research Park

Louise Punter - Surrey Chambers of Commerce
Cllr Clive Sanders - Basingstoke & Deane Borough Council

Dr Mike Short - Telefonica
Cllr Paul Spooner - Guildford Borough Council

Chris Tinker - Crest Nicholson
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